TERMS OF REFERENCE

Project Management Unit Director
for the Strengthening the Statistical System of Uzbekistan Project
1. Background
The Statistical Capacity Building Project in Uzbekistan focusses on strengthening the capacity of the Republic of Uzbekistan’s State Committee on Statistics (SCS), improving statistical production, and enhancing dissemination practices. The project activities will support preparations for revising statistical legislation and the organizational structure of the national statistical system, data collection systems and closing of data gaps, assessment and upgrade of information and communication technologies infrastructure, but will also improve communication and data dissemination practices.
The main objective of the Project Director is to oversee and provide leadership for the Project implementation in compliance with the rules and procedures of the World Bank, as well as relevant provisions of legislation of the Republic of Uzbekistan. This task will be carried out as part of the Project and will be aimed to ensure effective project implementation, cross-agency coordination and mainstream the project within the Republic of Uzbekistan’s State Committee on Statistics (hereinafter – SCS). The Project Management Unit (PMU) Director will be appointed by the Chairman of SCS.
2. Objectives of the position
The principal responsibility of PMU Director is to ensure the implementation of the Project in a timely, effective, efficient and results-oriented manner and in compliance with the Financing Agreement, the World Bank rules and legislation of the Republic of Uzbekistan. The PMU Director is expected to provide leadership and is responsible for the general supervision, management and control of the operations of the PMU on a day-to-day basis in accordance with implementation plans.
The task envisages a full-time work schedule at the beginning of project implementation, may become part-time once all activities are properly planned and scheduled during the rest of implementation of the Project. Performance of work will begin immediately upon signature of the Financing Agreement and will be completed four months after the completion of Project implementation.
3. Accountability
The PMU Director is appointed and dismissed by the order of the Chairman of the SCS and works under the supervision of the Chairman of the SCS. In his/her work, the PMU Director shall be guided by the Financing Agreement, the Project Operations Manual, rules and procedures of the World Bank and applicable normative legal acts of the Republic of Uzbekistan. The Deputy Chairman of the SCS will be the coordinating counterpart for the PMU director. The PMU Director will be liable for offences committed in the course of activities carried out within the limits defined by current administrative, criminal and civil legislation of the Republic of Uzbekistan and for causing damage to property within the limits of the existing labor and civil legislation of the Republic of Uzbekistan.
[bookmark: _Hlk56972421]The SCS will provide the PMU Director with a workplace, equipment and furniture for work. Upon need, the SCS will provide the PMU Director with all documents, reports and data on research/reviews that pertain to the Project to ensure effective execution of tasks he/she is assigned.
4. Position responsibilities
Functions and official duties of the Project Director will include:
(1) Ensuring efficient functioning of the PMU and efficient work of the consultants;
(2) Coordinating and managing the project implementation for the SCS; 
(3) Reporting regularly to the Chairman of the SCS on the overall progress and results against operating and financial objectives;
(4) Working closely with Project team and those of the SCS to institutionalize and ensure the sustainability of the Project activities and deliverables; 
(5) Providing strategic support and oversight in all administrative and financial areas as required and monitor cost effectiveness, implementing corrective actions at strategical level as needed;
(6) Ensuring effectiveness of procurement and financial operations in line with procurement and financial rules and procedures;
(7) Overseeing the recruitment and human resource management of the PMU personnel;
(8) Overseeing the development and update of the Project’s Operational Manual (POM) when modifications or supplements to them are needed;
(9) Ensuring implementation of operational aspects of the Project as specified in the Project Appraisal Document and the Financing Agreement, under the supervision of the SCS Chairman.
(10) Representing the PMU in its relations with the Government of Uzbekistan, national and international organizations and institutions, donors and entities that provides finances, other legal entities and individuals, Projects’ beneficiaries, etc.;
(11) Acting on the behalf of the PMU and representing its interests in the relation with public authorities, courts, banking institutions, and other public/private legal entities; 
(12) Serving as the coordination focal point between the SCS as implementation authority for the project and the World Bank team on matters related to Project implementation;
(13) Interacting with World Bank representatives on matters pertaining to Project’s implementation, consultation and coordination, and the activities of the consultants;
(14) Providing guidance to the PMU staff and consultants, as needed, based on the guidance received through periodic consultations with the WB team;
(15) Monitoring Project progress as it pertains to implementation plans, procurement plans and ensure synchronization with the Government and Project priorities; 
(16) Coordinating the implementation/completion of Project tasks in a timely manner as to achieve the progress toward the project milestones and propose appropriate adjustments, if necessary; 
(17) Ensuring efficient oversight of the work of the contractors and ensuring timely delivery of deliverables and products;
(18) Coordinating the Project monitoring, evaluation and reporting process in accordance with the World Bank Project Operations Manual (POM).
(19) Build, develop, and sustain cross-sectorial business relationships to support Project implementation and the broader statistical reform agenda.
5.  Qualification requirements
The PMU Director shall meet the following qualifications:
(1) Higher education in the field of law, economics, finance, business administration and other related fields;
(2) Extensive experience in managing and administering large projects, involving multiple sub-projects, contractors and agencies;
(3) Minimum 3 year of relevant experience in project management in both the public and private sectors, projects or international institutions (World Bank, EBRD, IMF, UNO etc.);
(4) Experience with competitive bid procurements, procurement negotiations and the like; Knowledge of World Bank Procurement Policies and Procedures is an advantage;
(5) Strong organizational and managerial skills; Ability to reach out and work well with the staff of SCS is desirable.
(6) Skills to communicate, draft various kinds of project documentation and reports;
(7) Advanced computer literacy, including the MS Word and Excel (certificates are welcomed);
(8) Fluent in English, Uzbek and Russian languages (certificates are welcomed);
The Project Director will be selected on a competitive basis, based on comparison of the candidates’ qualification as listed above, in the subject TORs. If the successful applicant is a civil servant, then any Conflict of Interests situation shall be considered and addressed duly, and the applicant will need to resign their employment before commencing this position for that reason.
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